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THE SHIFT OF
ONLINE GROCERY SHOPPING

ONLINE GROCERY STORES
MARKET SIZE




There is still not enough data to determine the size of the
market. Todoorstep.com did a quick calculation and think the
current addressable market size is:
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MILLION

35%
GROWTH

Online grocery shows this growth
trend month over month since it
started 6 months ago.




WHO ARE BUYING
GROCERIES ONLINE"

Millennials, is known as a heavy internet user generation. They are characterized as open-minded
customers when it comes to in-store apps or the usage of online grocery services.

Keeping that in mind, it is not surprising that Millennial shoppers had the highest expenditure
share of online grocery shopping in Saudi.
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Asking Saudi Women why do you shop grocery online? The reply
is always “We Saudi women cannot drive!'.

S0 they either have the luxury of having a driver (in most cases
only used for simple purchases like eggs, milk, and bread), or
they rely on services such as cabs, Uber and Careem, Finally, if
they don't use any of these services they wait for their sons,
brothers, or husbands to either shop for them or take them for
fulfilling these essentials.




WHAT DO SAUDIS BUY FROM
ONLINE GROCERY STORE?
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FRESH MEAT (E.G., VEGETABLES, FRUITS, DAIRY, EGGS’)

When it comes to what grocery products consumers are buying online, all fresh meat represents
2% of total items purchased as they might not be confident in the quality or freshness of these

purchases, while around 38% of their purchase includes fresh produce (e.g., Vegetables, Fruits,
Dairy, Eggs’).
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DAIRY & EGGS FOOD

14%

HOUSEHOLD CARE

87

y SNACKS

4%
3%
FROZEN 20/°

MEAT, CHICKEN &
SEAFOOD




USAGE BY CHANNEL
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With greater accessibility to smartphones, many people nowadays use their mobile devices
to look for information while on-the-go. The States from Todoorstep.com showing that
Mobile App is the most usage when it comes to online grocery shopping for Saudi



HOW ONLINE GROCERY SHOPPING IS
CONVENIENT FOR SAUDI ARABIANS?

Although Convenience is important, but quality, assortment,
and price also matter tremendously

W
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IF CUSTOMERS CANNOTFIND ~ 90% ' OF THEIR NEEDS ONLINE

LTI

That means they won't shop online because they still have to make the trip to the grocery store.
That’s why the variety and large product selection is a strong driver

O These cities are now crowded
o more than ever, and with all the
. new infrastructure projects, traffic

of the Saudi population live in one
of the three main cities (Riyadh,
Jeddah, Eastern Region).

jams are becoming unbearable to
go any place around.




CLOSED

Dragging broken carts Shopping with Waiting in lines to Store closing for
through long aisles kids checkout prayer times

All these are reasons that are making traditional grocery shopping experience not attractive anymore,

We are starting to see a new social shift where we find a lot of dual income
families. When both couples are working, they become more sensitive to
time and prefer convenient services. With more entertainment activities
available, couples would rather enjoy their time doing something fun or
spending more quality time with the kids on weekends.




E-FULFILMENT GROCERY STORES
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They receive their orders in a

2 HOURS WINDOW

THE BIGGEST SELECTION IS FOR ONE OF THE STARTUPS
WITH OVER 4,500 PRODUCTS. OTHER STARTUPS HAVE
BETWEEN 1,500 AND 3,000 PRODUCTS.

3000 PRODUCTS
4500 PRODUCTS
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SUCCESSFUL FULFILLMENT
OF PRODUCTS
QN <555 D

Most of the time substitute are offered to customers for
out of stock products.




THE PREFERRED PAYMENT
METHODS OF ONLINE GROCERY
SHOPPERS IN SAUDI ARABIA

167

by debit or credit card



THE FUTURE OF ONLINE
GROCERY IN SAUDI ARABIA




COMPELLING REASON
TO SWITCH FROM THE NEIGHBORHOOD
GROCER TO THE WEB?

User friendly experience  Convenient schedule Payment Method The quality of
both online and offline ~ and same day delivery  (Cash or Card on delivery) fresh produce
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* Website development

* Mobile application development

* Integration with ecommerce system
shopify

Product management

Order management

Payment management

Delivery management

Cost and budget
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Website Development City Foo?S,_g e\
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*

Advance Website design
smart search option

Products catalogs

Products by category

Offers and discounts collection
Products by collection
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Website Home Page

e

v
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Home | Shop All Categories | Grocery ‘ Spices, Lentils & Dry Fruits ‘ Fresh Dates | Frozen Foods ‘Waler Juice, Milk & Beverages | Fruits & Vegetables

Fresh Meats & Eggs | Deli \Bakery Baby Needs ‘ Health & Beauty ' Home Care ‘Perfumes&Deodorants Home Appliances | Pet Food

Computer Supplies ‘About us l(ontaat Us ‘ Special Offers

SEARCH

Best Sellers

Pears Per Kg
7.96

TRE ok
O T s

~‘Zatured Collections

@0000Q



Products Collections City F00 €)gd eisu
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Featured Collections

/.
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Grocery Frozen Foods
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Best Sellers ' ; g ; ’
Bakery Water, Juice & Beverages Fresh Dates Spices, Lentils & Dry Pet Food

Fresh Banana Per Fruits

-

Hama (Cara Haalth & Raate Rahir Naade Hama Annliancac Partiimac & l'-nr




Promotion Collections City F0o €)gd e

Featured Items

Toma'o Per Ke, local Banana Kg Banana Per Kg Apple Red Per Kg [ggplant Local Kilo
.95 SR - 5.95 SR 5.95 SR 7.95 SR 8.95 SR
Add to Basket Add to Basket | Add to Basket Add to Basket Add to Basket

Best Sellers

Apple Gala Per

Kg Apple Fuji Per Kg
8.95 . s
Eggpldnt Blg Per Kg Chestnut Bag Black Grapes Per Kg Apple Fup Per Kg Apple Yellow Kg
s : 5SR =4557 11.95 SR 38557 11.95 SR 5 SR $10.95 SR
Add to Basket Add to Basket | Add to Basket Add to Basket Add to Basket
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Mobile Application City Foo“f),,: oy

Available on the
D App Store

Collection




Mobile Apps Development ' City FooB,.é o di

Jdoraall alsudal gl
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%* Mobile application integrated with
website automated updated with
website updates

» Integrz?\tlon with shopify online ONLINE
shopping system SHOPPING

» Listing on 10S and Google App Store

» Advance quality quick start and easy

shopping function
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Differences Between City po;f),g e\
Website and E-commerce S

Normal website is simply meant to showcase about our self, our services,
expertise Etc. but did not have any online option to sell same. Its just for
information purposes.

E-Commerce website is a fully functional web store where we can showcase
our products along with detailed information about products, their price,
delivery options, shopping cart and online payment option to purchase
products online.

It Does Make a Difference When
Supermarket Come to Your Doorstep
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cilagleall dagl

& shopify

A Dashboard Feb 3, 2014 - Feb 9, 2014 ~
£) Orders 215
24 Customers
YESTERDAY LAST 7 DAYS LAST 30 DAYS LAST 90 DAYS

Q Products :
& Collections $118 $339 $10.2K $18K $51.1K
o Discounts 3 orders 1 order 11 orders 25 orders 96 orders
1 )
%5 Gift Cards
nl Reports Visitors 564 Visitors (480 unique) Traffic Source View Stats Top Referrals View Report
|

b Direct B2
Blog Posts 57% 322 www.google.com 37

s Pages 35

%y Navigation

Referrals @
36% 202 Top Search Terms
4] Themes

Search Engines 4
¥ Apps 7% 40
3
& som A o
R

Feb. 3 Feb. 4 Feb. 5 Feb. 6 Feb.7 Feb. 8 Feb. 8

Total Sales $10,220.20 Website Conversions Top Sellers View Report

$4000

Added to Cart
il 9% s3
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() #A Dashboard s

.

4 Dashboard
$16.3K $19.2K $110.5K $632.1K $1.8M
294 orders 374 orders 2,122 orders 13,218 orders 36,930 orders
Visitors 29 Visit - Traffic Source View Stats Top Referrals View Report

wanslo.com 284

pinterest.com 278

76% 7388
www.pinterest.com 140

o - :
10% g27

www.weddingpartyapp.com 33

C Lfacebook.com 24
15% 1,418 www.facebook com 21

I II n.fac com 15

Total Sales §16,34 Woebsite Conversions Top Sellers View Report

$4,00¢

19.5% 1,807

I 4 nns




Dashboard City Fofé;é eN\iw
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Total sales © View roport
$82.99 t2.6%

$50.99

€ Peparta

@ Qverview dashboard & Tedny

Online stoco *3.2%

Ropeat customer rate © View repost

Facebook $3200 70N

e R s nederes sz oonctonly Rt SALES OVER TINE 5.43% 12.6%
$82.99 126% 452 $96 5.43% *2.6%
CUSTONERS
Omine vicre 909 I e TR Cuntiaens
F otk 9o PN

&L
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v @ o8 Onlinw 1hore Conversion rate O Aversge todec vilve O

5.63% t386 $36.23
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Dashboard
Sleglaall dagd

Total sales

£1,003,118.18

View repor

M11%

Online Store £€712,082.17 T 86%

Draft Orders £291,036.01 T 213%

SALES OVER TIME

200K
150%
W0

S50x

Jan May Sep

§ Jan 1~ Dec 31 2016 @ Jan 1~ Dec 31, 2017

Total online store visits View reporn

157,435 166%
Visitors 134,985 + 58%
VISITS OVER TIME
20%
10k
. Jan Moy Sep

) Jan 1= Doc 31, 2008 @ Jan 1 = Dec 31, 2017

\'g
City Foo €)ed ey

Repeat customer rate
33.23%

CUSTOMERS

T™12%

s

500
0
Jan May Sap
B Fest-time B Roturrung
Total orders View repoet
7.389 T R9%



|

Dashboard
Slegleall dagd

\\'g
City F00 )8 ct\isuw

-}:{- sellbrite Dashboard Channels  Orders

Last update 4 days ago

™ Total Orders 6,103 $ Total Sales $292,934

] 20k
Sample eBay 1,840 (30.1%) ’(CJ'{D
o‘“))- <
10% -o—D-Oﬁ
D,.O—O—cyﬂ_o,[} o0-0-000-0 00D

3 in Revenue

= Sample Amazon 4,263 (69,5

Jun 30

| 30Days |

& Total Products ¥ Top 5 Products ! Announcements

5 ’6 36 - @) Plister Treviso One-Handle Pull-Dow...  $13,549 Jul 11,2014 Weloome 1o the new

Dashboard, where you'll now find
Pfister Langston 1-Handle Tub & Sho... 512,114 important stats and reports about the
_— e

: - : Pister Treviso One Handle Pulldown, . $10,342 heaith of your baskness.
/ e \ Plister Bellport Double Handle Kite... £8,249
I / \ 3 Plister Treviso 2-Handle 4° Centers... £7.929
89%

|
P with active listings

0% 100 %

W Total Active Listings 10,116 ? Resource Guide

W Video Library - Helpful videa
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Good morning, Helen,
Hexe's what's happening

with your store today

$387,820.85

$21,349.29

143,209

249,0M

il

Moot your new faance reports
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v" We can check all the reports and latest updates of orders payment daily sales,
and everything the same by mobile application as well just by downloading the
shopify mobile apps will give access to check the live business reports

Visitors

1,180

956 unique

Constantly Challenge Yourself Poster

$16.00

® You have 2 notifications $0.00

Charge taxes
Cannoct Kit tn Eacshank
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v From the shopify user will add, remove, edit, and update the products

information, prices, description, feature and benefits very simple and easy to
maintain anybody can do that will provide the basic training

&® Products

All Products

Filter products ™
= Product «

[ Alexandra

& Alexandra 15.0 % Off Auto renew  Hidden
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& Products Bl Add a product
All Products

Filter products -

Products _
Product « Inventory Type Vendor
Customers
_ 92 in stock for 1
W™ EBlack Ban Glasses variant Sunglasses agoodlookingshop
Reports
Discounts _ 34 in stock for 9 Dave's feet and
aSS® Blue French Shoes . Shoes
variants hands
Oriine Stors ~ o 19 in stock for 4 .
Blue Swimmies . Shorts agoodlookingshop
variants
Point of Sale
Buy Button a c 2 Bracelet Pack  Hidden (Web) 2 in stock far 3 Jewelle agoodlookingsho
- S variants &4 9 gshop
Apps sl ij Calracha Shoes  Hidden (POS) %0 n stock for 1 Shoes Dave's feet and
Py variant hands
Settings
. 4 » Calracha Shoes - Wholesale Dave's feet and
oy : 115 in stock Shoes
Fa Hidden (PO3) hands
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cilagleall dagl

» Users will get the notification by emails and sms once the new
orders arrived

» will have to check the stock and fulfill order in system

» System send emails and sms notification to customers that your
orders is fulfilled and ready to dispatch once the delivery is done
users will make order done and payment received in system live.

» Can use in both online by computer and mobile
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Q, Search . Sl
Spike Heaven

far  Home
Gow @ oo

4 Export More actions ¥
All orders

Drafts

Abandoned checkouts All Orders Open Unfulfilled Unpaid

@ Products
Filter orde order

S customers frerorders ¥ '

dil Reports

T Fulfillment

@ DIt Order Date = Customer Payment status status Total

O+ Apps

oo #1017 A Jun1, £:217pm EDT —_ O Pending O Unfulfilled $80.00

SALES CHANNELS @ #1017 Jun, 4:21pm EDT O Pending O Unfulfilled 5606

0 A

& Online Store (] #1003H Apr 11, 4:39pm EDT  Bob Martin © Pending O Unfulfilled $0.00
#1003l Apr 11, 4:39pm EDT  Bob Martin O Pending O Unfulfilled $0.00
#1003H Apr 11, 4:39pm EDT  Bob Martin O Pending O Unfulfilled 5500
#1003G Apr 11, 4:39pm EDT  Bob Martin O Pending O Unfulfilled 5066
#1003G Apr 11, 4:3%9pm EDT  Bob Martin O Pending O Unfulfilled 58668
#1003F Apr 11, 4:39pm EDT  Bob Martin O Pending O Unfulfilled $1560-66

#1003E Apr 11, 4:39pm EDT  Bob Martin O Pending O Unfulfilled 15660
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ﬁ Orders Export Abandoned checkouts
A You have T orders left in your trial account. APFS
[E] New Order
All Orders = Open  Unfulfiled Unpaid
Filter orders - Q Start typing to search...
Status is any x
[ Order Date Customer Payment Status Fulfillment Status Total
[ #1004 Yesterday at 10:26am EDT RByan Heart Partially Paid Mot Fulfilled $110.00
O #1002A = Yesterday at 10:26am EDT Ryan Heart Partially Paid Restocked S-SRl
O #1002 (= Yesterday at 10:25am EDT Ryan Heart Partially Paid Restocked EELRE
O #1001 Yesterday at 10:23am EOT Ryan Heart Authorized Mot Fulfilled $21.00
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senee T 9:41 AM

£ Orders #1728

All Orders
Risk level

v Low

Timeline

Only you and other staff can see comments
- 6

® Today
> D520
J52opn o Youfuffilled Titem. APP
Just now

$50.66 USD was added to your Jun 4,
[ 20177 payout.
7 24am Just now

You captured $52.00 USD on the APP
® Visaendingin 4242,

Just now
Monday, 933am E

1) E Y =



Payment Management City Foo?’)géc,-s\i,{-w
gaall o)lal

Will start initially with COD ( Cash on Delivery ) according to research 70%
peoples like to pay while receive the orders

Will linked paypal for credit cards payment paypal will charge 2% of every
transaction

There are almost every banks provide online payment gateway in KSA they all
charge 2% of every transaction

There is in KSA payfort is one of the biggest online payment gateway provider
will contact with them to linked out company bank accounts directly with the
store so customers can pay by cards and the money will deposit to the

company accounts directly
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Payment Gateway Players in UAE Market [1

L Skrill JPAVFORT |
moneybookars

paveailll (R

innovate CCAvenue® @ozamm




Payment Management City po:é,_g e\
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v’ There is another option for
payment

v" We can use the machine provided
by the bank that will use to get
payments from customers if they
don’t have cash they can pay by
cards while getting delivers

v" Most of customers prefer to pay at
the time of delivery weather cash
or by cards instead of advance
payments

D))\ | &Pay

| S—
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v’ There are device designed by shopify that we can also use as POS
v’ |Is very advance and unique device that attached with Tabs and Mobiles
v Will use such devices for instant checkout

$348.04




Payment Management City FooBgﬁ SN
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7

A

Mobile Compatible
Card Payment Device
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Delivery Management City FOOBg.é oy
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Admin can give access to the delivery person by creating users accounts
delivery persons can login by mobile devices to receive order online

Fullfill orders

Receiving payments COD or online

Updating orders status

Access to the customers information address and contact no.

Will give training is very simple and easy to use for everyone who can read

English



Delivery Management L City Foo?)ﬁc,}\@u

aaLuaill 8l

Filter orders Q, Search orders 1}

Fulfillment status is unfulfilled

—| 2 orders selected Actions =

#1820 Jan 24, 3:25pm Paid Unfulfilled
#1818 Jan 22, 10:41am Paid Unfulfilled
: N : ‘
#1817 Jan 22, 8:13am : Paid Unfulfilled

#1815 Nov 28, 8:57am  — Refunded Partially Fulfilled



Delivery Management L City Foo\\ég.éc,s\i*w

aaLuaill 8l

Shipping

Fulfillment request Sent automatically to a third-party fulfilment service provider when
order items are fulfilled.

Shipping Sent automatically to the customer when their order is fulfilled (if
confirmation you select this option).
Shipping update Sent automatically to the customer if their fulfilled order’s tracking

number is updated (if you select this option).

Shipment out for Sent automatically to the customer after the status of their
delivery fulfillment changes to out for delivery

Shipment Sent automatically to the customer after the status of their
delivered fulfillment changes to delivered
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&) shopify . Edit Order

Q Home
Gows 0 oS

4 Export  More actions ~

All orders
Drafts .
New Ord e —
Abandoned checkouts All Orders E’ ew il jpald
&) Products
Filter orde Searc
g Customers pierorders ¥
ol Reports
T Fulfillment
@ Discounts Order Date = Customer Payment status status Total
O+ Apps
oo #1017 A Jun 1, 4:219pm EDT — O Pending O Unfulfilled $80.00
SALES CHANNELS @ #1017 Jun1, 4:21pm EDT O Pending O Unfulfilled $86-66
i A
= Online Store (1 #1003 Apr 11, 4:39pm EDT  Bob Martin O Pending O Unfulfilled $0.00
#1003H Apr 11, 4:39pm EDT  Bob Martin O Pending O Unfulfilled £586-66
#1003G Apr 11, 4:39pm EDT  Bob Martin O Pending © Unfulfilled $150.00
#1003G Apr 11, 4:39pm EDT  Bob Martin O Pending O Unfulfilled 580666
#1003F Apr 11, 4:39pm EDT  Bob Martin O Pending O Unfulfilled £156-66
#1003E Apr 11, 4:39pm EDT  Bob Martin O Pending O Unfulfilled H150-66

#1003D Apr 11, 4:39pm EDT  Bob Martin @ Partially Paid O Unfulfilled 23500



VVVVVVVYVVYVYVVVYVYVY

Why Shopify
(o194 Jalal
Easy
Secure

Advance features and option
Leading E-Commerce service provider
Easy to maintain

Amazing dashboard

Advance payment option
Compatible with any devices

Cost Effective

Easy monthly payment option
Complete online business solution
live access

Amazing reporting system
Integrated with SEO

Fastest growing
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Development Cost City FooB;é IHTT
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Plan feature Shopify
Monthly price Riyal 10,000/- Per month
FEATURES
Online Store Includes ecommerce website and blog. Yes
Unlimited products Yes
Staff accounts 5
24/7 support Yes
Sales channels Sell on online marketplaces and social media. Channel Yes
availability varies by country.
Manual order creation Yes
Discount codes Yes
Free SSL certificate Yes
Abandoned cart recovery Yes
Gift cards Yes

Professional reports Yes



Cost Breakdown City Foo“é s

ISl 24j9-

Plan feature Shopify

Monthly price Riyal 10,000/- Per month

THE CHARGES ARE INCLUDED

Mobile application ISO and Android Integration Yes
Email marketing plugins Yes

Arabic translation Yes

Advance search plugin Yes

Quick check out plugins Yes

Sms notification integration Yes

Order edit or create manually plugins Yes

SEO Plugins Yes

Social media update plugins Yes
Customers greeting plugins Yes

Many other important plugins that are required Yes



3 Party Delivery Services City 500399 e\

We can use 3" party Delivery Agencies to Manage Deliveries Pick up and Drop

YA T
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Thank you

Best Regards
Ata Siddiqui
Marketing Executive
City Food Supermarkets

rrrrrrr d By Ata Siddiqui



