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Agenda

• Consumer Trends in KSA

• Competitive Landscape

• Alosboiya App, Website, SMN  
Initial  Assessment (Me Too)

• Digital Economy Trends

• ARAU Solutions Proposal & 
Deliverables



KSA 
at a Glance



Consumers 
are more 
price 
conscious and 
looking for 
bargains.



Online 
Penetration is 
GROWING

70% of Online 
Shoppers are 
looking for 
SPECIAL OFFERS

This gives us the strong indicator 
that consumers today are more 
BARGAIN CONSCIOUS than ever 

before…
And this creates opportunities for 
the Alosboiyah platforms that will 

create high engagements for 
maximum reach



Competitive Landscape

• AlWaseet

• Full review of strengths 
&weaknesses

• App Evaluation

• Almubawaba

• Full review of strengths 
&weaknesses

• App Evaluation



Alosboiya
Website, APP, Social Media

Review, Evaluation, and Recommendation

• Strengths

• Weaknesses

• Functional Analysis

• User Experience

• Social Media Links

• Comparison vs. Competitors

• Recommendations (App Features & Activation Plan)



Alosboiya APP

Review and Evaluation

• Some Observations

• Web-based app (Android System Web View)

• Does not support older versions of iOS. 

• Android displaying 2 versions:

• Jeddah Wave

• ADF Telecom

• Log-In Options Not Working (Google+ & FB)

• No Content

• Developer Site and App showing Ayman Dawood as account 
developer. Should be Alosboiya.



Alosboiya WEBSITE

Review and Evaluation

• Developed with .NET 
framework. 

• Site does not support HTTPS. 
Chrome will issue warning to visitors 
as unsecure site.

• Google search engine results:

• Alosboiya.com.sa = 45 
results

• Waseet.net = 405,000 
results

• Basic google search results 
for “alosboiya” did not find 
the website on page 1

• No Search Engine 
Optimization

• No link to Alosboiya apps on 
wesite

• No Social Media Account 
links on website

• No archive for previous 
issues (only 5 available)

• No Search Engine within the 
website

• Design to be revised

• No activity, no listings, no 
content

• Overall Structure must be 
revised



Alosboiya Social Media

Review and Evaluation

• Twitter

• General engagement levels are poor.

• Platform must be utilized to maximize consumer interaction.



Alosboiya Social Media

Review and Evaluation

• Facebook

• Late replies to customer posts and comments. Must be same day.

• Some replies to the posts are in international arabic dialect. Must be in universal Arabic dialect.



Questionnaire

• Questionnaire Required for the next phase.

• Defining the purpose in the mind of the owner.

Top 5 reasons in the 

mind of the owner on 
why he needs to create 
the application.





LESS TALK & MORE FACTS –

Our idea behind creating the ARAU 
Digital Trends Compass.

It contains facts, trends and key 
players, covering the entire digital 
economy.

We provide…

› key essentials from our research,

› actionable insights,

ARAU’s exclusive forecasts.

ARAU Digital Trends
Compass



ARAU Digital Trends
Compass

“At least 40% of all businesses will

die in the next 10 years…

if they don’t figure out how to

change their entire company to

accommodate new technologies.”

John Chambers,

Chairman of Cisco Systems

AGE OF CORPORATE SURVIVAL











Android & 
iOS are 
dominating 
mobile OS 
markets 



Android OS 
Dominating 
Globally. 
Market 
Share 
Exceeded 
Windows!



Time Spent 
on Mobile 
Devices has 
INCREASED 
in 4 Past 
Years, and 
Continues 
to Increase.



Companies 
MUST Focus 
on the
CUSTOMER!



ARAU 
Recommendations & Deliverables

• Application Features

• Activation (Media) Plan

• Engagement and Enhancement Plan

• Project Management Proposal

Price: 
30,000 SR
Delivery: 
1 Week 
Payment Terms: Advance Full 
Payment



Q & A

&

A Winning Partnership 


